
Market Stability Report Summary 2022 

Adult Services 

 Care home market is currently stable, given the additional funding throughout the 
pandemic, however serious risks are present which threaten sustainability and 
stability due to fewer placements being made during the pandemic leading to an 
overprovision of places in some areas. Despite this the cost-of-living crises now 
threatens to bring further instability linked to funding. 

 Workforce crisis threatens social care and domiciliary care in particular – 
recruitment and retention losses appear to be levelling off leaving some areas 
unable to cover all packages 

 Growing recognition that the mental health of the workforce has been seriously 
affected by the pandemic and measures are needed to support the workforce. 

 
Mental Health and Learning Disabilities 
 

 Pandemic has had a significant impact on mental health support for adults and 
children particularly in the general population leading to increased waiting times for 
CAMHs 

 Early intervention needs to be improved across all emotional wellbeing and mental 
health services 

 A more diverse and responsive market for complex learning disabilities placements 
is needed in the region 

 A focus on support for people with learning disabilities: 
o to live independently in their communities  
o earlier diagnosis of ASD required. 

 
Children’s Services 

 Residential and foster care placements are currently unstable due to demand 
outstripping supply.  

 Cost and outcomes of arranging residential placements and independent foster 
care placements are unsustainable and need to be improved leading to ‘make or 
buy’ decisions for future services 

 Welsh Government’s policy of ‘removing the profit’ from Children’s Services will 
need careful management if the market is not to become further 
restricted/destabilised.  

 

In Gwent, individuals have a choice as to the services available to meet their needs. 

However, the stability of the market is likely to be put to the test during financial year 

2022/2023 as increasing cost pressures, allied to recruitment and retention difficulties 

will further expose the sector to increased levels of risk, this is especially so in the 

adult domiciliary and residential care markets.  

Care Homes are currently able to meet the demand for the services, although a 

shortage of dementia care beds is of concern in some localities in the region. 

Domiciliary care services have reached critical levels due to staffing availability and 

providers continue to have issues with recruitment and retention. Currently the 



demands for domiciliary care services are significant, with individuals choosing to 

remain at home if possible, and these demands are likely to exacerbate already 

strained resources. As community-based services continue to reopen following the 

COVID-19 pandemic, it is hoped that pressure on domiciliary care will alleviate 

somewhat.  

In children’s services, the external provider market is subject to instability caused by 

acquisitions and mergers. There is also currently a lack of competition and choice in 

the market and the costs and profits are significantly higher than they would be in a 

healthy, competitive marketplace.  

Working throughout the pandemic in conjunction with partnership agencies, alongside 

independent providers within the care home and domiciliary care sector has required 

and allowed us to work differently and apply some creative commissioning in the best 

interest of our citizens. This has further strengthened the positive working relationships 

between health and social care and provider partners in the region. 

The issues raised in this MSR will be picked up in the Area Plan and measures to 

mitigate threats to market stability will be outlined. 

 

 


